EC meeting Minutes

10-APR-08
Present: B. Barish, E. Paterson, M. Ross, M. Harrison, B. Foster, N. Walker, M. Nozaki, K. Yokoya, A. Yamamoto, M. Hronek (sec)

Guests:

Sakue Yamada, J. Brau, F. Richard, H. Yamamoto

Open Session:

Detector Update:

· 3 LOI’s 

· First IDAG meeting will be in Warsaw, June 2008

· Discussion: Staging

· BF - If we give the impression we don’t what machine we are building, there will be no machine at all. Waiting for the LHC is not necessary. There will still be a need for a 500 GeV machine. Unless extraordinary events happen at the LHC, we need this machine. We need to take a stand with this machine. We don’t want to get into always reacting, we need to be definitive.

· SY – Setup a physics panel to work on LHC findings. Need to study several scenarios. Must be patient but studies need to be done. 
· BB – We do not want to distort cost or studies in choosing parameters. Andrei has come up w/ideas as well as other GDE people. 

· AS – 2 part proposal. One to discuss staging and two, suggestions of how to get started. This can be defined but no have to be connected to a specific scenario. Staging is more important. 

· BB – It is important the whole project is laid out from the beginning. Future upgrades should be laid our as well. 

· HY – Small cost cutting is becoming painful, maybe we should cut scope?

· BB – Is scope reduction temporary? All must be understood from the beginning. This can be a complicated problem.

· NW – We’ve taken a hard look at cost. The costs are under a process of acquiring control of these issues. It’s very strong. This is our message. These are ILC scenarios, not LHC.
· NW, AS and BB to write down follow up suggestions for the Warsaw meeting.

Closed Session:

· Public Minutes – 24 hours for comments or revisions.

· Cavity Decision at KEK: KY to get an English translation to EC in 1 week.

· Dubna Meeting
· 40 registrants

· This will be the topic of the directors corner in next week’s Newsline. 

· There will be pre and post program meetings. 

· Invite beyond the ILCSC, possible talk of site strategies by Albrecht. 1 session dedicated to the issue. We have J. Dorfan and another draw would be Albrecht.

· Possible Russian XFEL speaker. There is a strong collaboration there. Will ask for suggestions.

· How do we get detector people to Dubna? Who else are we missing? Circulate the registration list.

· GDE to Warsaw? Is there a program yet?

· ILCSC overlaps with the 1st day/plenary day. Detailed program is needed. NW to handle.

· PM report

· Planned cost mgmt meeting at DESY May 5-9. 

· Positron Collaboration meeting. 1st meeting since forming the new focus groups. Good meeting, good leadership from J. Clarke.


